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Preparation of the Candidate's Statement of Academic Contributions, Goals and Plans" - previously know as The Personal Statement
The narrative information contained in the "Candidate's Statement of Academic Contributions, Goals and Plans" is one of the most important components of the dossier submitted to the Faculty Appointments, Promotions and Tenure Committee (FAPTC) of the School of Medicine for review.

The FAPTC is charged with advising the Dean on the suitability of candidates for appointment to the USC faculty, tenure decisions, and promotion to advanced academic rank.  Thus, candidates should present themselves in that document as faculty colleagues who are professors and who will contribute to the academic EXCELLENCE of the Keck School of Medicine.

We are, therefore, providing guidelines for the elements and nature of the content that should be included in this document:

A. For Appointment as Assistant Professor (all tracks).  The University expects that each new appointment will strengthen the School of Medicine and the respective departments.  Thus, the “Candidate’s Statement of Academic Contributions, Goals and Plans” should provide a clear description of how the candidate envisions that he or she will bring EXCELLENCE to the Keck School of Medicine.

1. The writer should therefore focus on describing his or her goals and plans for contributing EXCELLENCE that relates to the following areas:

a. Teaching (didactic and bedside)

b. Patient Care or Service
c. Scholarship
The document should also highlight information that relates to a candidate’s professional training and experience that will facilitate his or her achieving the stated goals and plans.  This should not repeat information available in candidate’s curriculum vitae.

2. Teaching. The Provost, University Committee, and Keck FAPTC expect that the goal for all faculty members is to provide EXCELLENCE in teaching for USC students and residents.  Thus, the candidate should describe how he or she plans to provide excellence in teaching – both didactic and clinical.  If the candidate will be developing or improving educational programs (e.g., student or residency, special focus journal clubs, initiating new courses, implementing new teaching methods), these should be described.

3. Patient Care to the School of Medicine. A candidate with clinical responsibilities should provide an explanation of how he or she plans to provide the highest level of patient care and plans to develop or improve existing clinical programs in the Keck School of Medicine.

4. Service to the Keck School of Medicine. The candidate should provide an explanation of how he or she will contribute to the service and direction of programs important to the Keck School of Medicine.

5. Scholarship: Tenure Track and Clinician Scholar Track Candidates.  For faculty being appointed at the Assistant Professor level, the candidate should provide the following information:

a. Past training and research achievements that establish his or her aptitude to be successful and productive in providing meaningful scholarship.

b. The candidate should also describe his or her overarching and specific goals for research and/or scholarship that will enhance the achievements of the Keck School of Medicine.

c. The candidate should provide specific plans indicating how he or she will achieve these goals.

6. Scholarship: Candidates in the Clinical Track and Clinician Educator Track.  Faculty appointed in the Clinical Track have primary responsibilities to provide excellence in teaching students, residents, and fellows and to provide the highest quality clinical practice.  However, they also are expected to demonstrate strength in scholarship.  Candidates should provide specific plans for how they will contribute in a meaningful way to the scholarly activities of the School of Medicine.

B. For Appointment at advanced Academic Rank, Promotion and Tenure Decisions:

The guidelines are very similar to those described under “A” above several exceptions:

1. The candidate should provide an overview that describes his or her prior academic achievements and how he or she will build on those achievements for future scholarship.  Those on the tenure track or non-tenure track with a clinical scholar or research designation must provide goals or plans (as outlined under 5 a, b, c) for the conduct of cutting edge research, including plans to obtain support for their research and how those plans will enhance EXCELLENCE in the Keck School of Medicine.

2. For tenure decisions and promotion on the clinical scholar or tenure track, the candidate must demonstrate evidence of EXCELLENCE in scholarship.  This is best demonstrated through external funding for one’s research and letters from experts in the field who have no current or past working relationship with the candidate.  In order that the Committee will be able to better interpret outside letters of recommendation and scientific achievements, the candidate should succinctly summarize how his or her contributions have had a major impact in an area of science or medicine.

Therefore, goals and plans for EXCELLENCE should be readily apparent in the “Candidate’s Statement of Academic Contributions, Goals and Plans” submitted at all academic ranks.

C. Other Considerations:

1. Length of the Document.  Generally these should be 2-4 pages in length.  Those much less than 1-2 pages are sometimes deemed as lacking substance or do not demonstrate that the candidate comprehends the value or importance of the academic appointment or serving as a professor.  Those that are much longer that 3-4 pages may not be read in their entirety.

2. Suggestions for preparing the document:

a. General philosophy about the importance of teaching and patient care is well accepted and doesn’t add much.  What is important is how the candidate plans to improve teaching or patient care.

b. Care should be taken to distinguish that the candidate plans to do individually and not just that he of she is honored to be part of a department or division/section which is doing laudatory work.

c. Describing working relationships with other faculty should be dealt with carefully since the Committee wants to know what the candidate plans to do and not what other faculty are doing.  Also, there may be questions about whether the other faculty will maintain lead roles and whether the candidate is merely providing supportive efforts.

Note: The Committee and University are strongly supportive of multidisciplinary research and do take into consideration the roles of faculty with different areas of expertise in contributing to important group efforts.  Thus, the candidate should describe what his or her contributions have been or will be in collaborative projects that involve other faculty.

d. In describing research, care should be taken to avoid too much technical jargon that will only be familiar to the few members of the Committee knowledgeable about similar research.  Remember that the Committee is comprised of a broad spectrum of representatives from both clinical and basic science departments.

e. High ideals should not be a substitute for a well-delineated plan on how the candidate will strengthen and bring excellence to the Keck School of Medicine, departments or divisions/sections.

Again, the focus and central theme of the document must clear depiction of how the candidate plans to contribute EXCELLENCE to the Keck School of Medicine.

